
 ACTIVE BLACK COUNTRY LIMITED BOARD MEETING MINUTES
- a registered charity & company limited by guarantee and without a share capital -
Company Number 14537800
Registered Charity Number 1210894

Held on the 21st of May 2025 – 11:00am - 13:00 pm held 
On Microsoft Teams
Present

Richard Medcalf – RM (Chair), Sue Wilkinson – SW, Justyn Price – JP (absent for items 8-11), Farah Ahmed – FG, Jerry Page – JPg, Steph Chamberlain – SC.

In Attendance

Ian Carey – IC (ABC CEO) Helen Milanes Tidmarsh – HMT (ABC BOM) for item 5, Tia Woolery – TW (ABC BA), Rana Aytug – RA (ABC SIL) for item 8, Mark Bisson – MB (ABC SCL) for item 9. 

24/25	Welcome and Apologies for Absence
	
	Apologies for Absence: Amanda Tomlinson, Sureya Gulzar and Lesley Hill

25/25	Declaration of Interests

SW declared potential conflict as ABC service provider. While no detailed conflict was identified, it was agreed this should be formally recorded.

	
[bookmark: _Hlk78450739]26/25	Minutes of the meeting held on 26th of March 2025

	The Chair referenced the meeting held on the 26th of March 2025. 

· SW stated she was listed as having joined late and marked with apologies, she confirmed she was present for the full meeting except for a brief departure during a specific discussion related to a conflict point.

	Resolved: The Board agreed that the minutes should reflect that SW left for that particular item only.

· The edited minutes of the Board meeting held on 26th of March 2025 be APPROVED.

· ACTION – TW to make amendment to the March minutes.

RM raised concern about the safeguarding compliance deadline on the action tracker, which is set for the end of July. He suggested that this might be too far out and proposed bringing the date forward. 

Resolved: The Board agreed moving forward the safeguarding compliance deadline.

· ACTION – IC to review and bring forward the safeguarding compliance deadline.
· ACTION – IC and JPg to explore scheduling an additional meeting to expedite the process.

27/25	Committee Chair’s Feedback

a) Nominations & Governance Committee 

	
	Trustee Recruitment 

The N&G committee recommended the endorsement of a second term for JP.

Resolved: The Board endorsed a second term for JP. 

The Board considered the appointment of a new trustee, Patrick O’Driscoll.

Resolved: Patrick’s appointment was unanimously approved. 


	i. Chair Recruitment

The Board reviewed the approach and timeline for the recruitment of the next Board Chair. The report summarised the approach and focus for the upcoming away day and target of September 2025 to commence recruitment. 

	Resolved: The Board approved starting the recruitment process.


	ii. Board Handbook

IC outlined the updates to the Trustee Board Handbook which ensure the content reflects the charitable status. A trustee-specific privacy notice was also added.

	Resolved:  The Board noted the handbook updates.


	iii. Board Away Day
[bookmark: _Hlk185851385]
IC outline the approach for the upcoming away day and focus on the operating context for ABC considering national and regional agendas and how this would then determine the priorities for the growth of ABC, the board and profile of the future chair. SW and FA will miss the away day but will contribute beforehand via questions. 

SC queried if there was potential to postpone given the absence of SW/FA. RM clarified the sequencing of the away day and timeframe for chair recruitment. 

Resolved: The Board acknowledged the proposed recruitment process and timetable.

· ACTION – IC to circulate preparatory questions before the away day.

· ACTION – N&G committee to present detailed recruitment plan and criteria at the July meeting.


JP disclosed a potential conflict of interest regarding his company providing HR support to the national organisation, who will participate in the away day.

Resolved: The Board agreed this does not affect today’s proceedings but should be recorded in the declaration of interests.

· ACTION – JP to update his declaration of interests accordingly.


	b) Strategic Investment Committee

JP shared with the board that feedback from the 21st of March meeting highlighted improved reporting and more constructive input from ABC and local authorities. 

Resolved: The Board noted the update. 


	c) Audit, Risk & Compliance Committee

JPg updated the board on the May ARC meeting, highlighting the minor updates to key policies, and detailed work on risk. 

Resolved: The Board noted the update on the contract and procurement policies

	i. Risk Review
	
IC presented an update to the risk register, reflecting the change in risk definitions. The board noted the lack of risk summaries for safeguarding & GDPR and the continued work to address accountability amongst the risk owners within the executive team. 

Resolved: The Board noted updates on the risk register.

· ACTION – IC to circulate an updated risk summary with the missing safeguarding and GDPR risks. 
· ACTION – IC to review and update the cover sheet template for thematic reports to prompt the executive team to reference relevant risks from the risk register.


28/25	Finance & Risk Report

a) ABC Ltd Finance Report

i. Appendix 1 - Balance sheet
ii. Appendix 2 - Profits & Loss

HMT presented commentary on the 2024/25 Q4 balance sheet and P&L from ER Grove, outlining that all liabilities have been settled, and no debtors remained at year-end. A discrepancy of £24,981 in remaining cash funds was identified and largely resolved with the accountant, with a small amount of £5,000 that’s in the bank, still under review. 

	Resolved: The Board noted ABC’s Q4 finance position.


iii. Appendix 3 - 24/25 Variance Report

HMT explained that the variances are mainly due to project delays (e.g. WMCA grant income), lower staffing levels, and deferred aquatic development costs. There were other variances from budget profile that resulted from ABC holding funds on behalf of partners. 

Resolved: The Board noted the update on the variance report.

RM highlighted large budget variances as a concern and stressed improving accuracy and monitoring. IC agreed, noting it reflects organisational growth and the need for better report alignment.

Resolved: The Board noted the concerns and the need for improved budget setting.

JP suggested stronger accountability for budget holders through regular reprofiling. IC noted existing monthly processes but acknowledged room for cultural improvement. 

Resolved: The Board acknowledged the importance of enhanced budget accountability and regular monitoring.

b) Reserves Report

IC summarised the reserves report which sought to support further discussions over the level of designated reserves and their future use. 

Resolved: The Board noted the reserves report and its relevance for future strategic discussion.


c)  Risk Summary

IC provided an overview on the risk summaries for those risks exceeding the threshold for reporting to the ABC Board.  

· RM requested that GDPR and safeguarding updates be circulated electronically to trustees. 

Resolved: The Board noted the risk summary update. 

· ACTION – IC to circulate an updated risk summary including safeguarding and GDPR.

d) Risk Register (Power BI)

IC gave a brief overview of the Power BI risk dashboard. Trustees can access detailed risks via the dashboard. RM noted the importance of ensuring future access is secure and non-forwardable.

Resolved: The Board noted the update and access arrangements for the Power BI risk register.

ACTION – RA to ensure the Power BI dashboard has appropriate access protections in place.


29/25	CEO Report 

	IC highlighted ongoing discussions about a potential agreement between ABC, Sport England, and the West Midlands Combined Authority. RM acknowledged the opportunity provided and stressed the need for careful consideration.

	Resolved: The Board noted the update and agreed to revisit the implications of the proposed agreement at the forthcoming away day.


	Director of Partnerships Report

RM acknowledged the report and sought comments by exception from trustees. 

	Resolved: The board noted the contents of the partnerships paper.


30/25	Impact Report 

	RA provided an update of ABC’s evolving impact framework. A refined internal draft is in progress and will be presented to the Board at the July meeting.

 	Resolved: The Board noted progress on the impact framework.

· ACTION – RA to finalise the impact framework ahead of the July Board meeting. 


31/25	Communications Report 

	MB provided an update on the Move Together campaign and Get Out Get Active project, highlighting strong engagement and growing impact. RM noted the value of cross-team collaboration and suggested reflecting this more in future meetings.

 	Resolved: The Board noted the progress and welcomed cross team collaboration.

· ACTION – MB to keep the Board updated on campaign developments and share case studies in due course. 
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32/25	Committee Minutes

	a)	Nominations & Governance Committee minutes 24.03.25

	Resolved: The March minutes were noted.	

	b)	Strategic  Investment Committee minutes 21.03.25

	Resolved: The March minutes were noted.

	c)	Audit, Risk & Compliance Committee minutes 14.03.25

	Resolved: The March minutes were noted.


33/25	Any Other Business 

The Board formally acknowledged a prior decision made via email regarding changes to IC’s contractual terms, specifically his annual leave entitlement. The proposal had been circulated by AT and received unanimous support between meetings.

Resolved: The Board confirmed the amendment to IC’s terms and conditions, noting the reduction in annual leave, as previously agreed by all directors.

	SC raised concerns about ensuring diverse voices are represented at the away day, especially given logistical barriers faced by women. She urged extra effort in considering who’s in the room.

	Resolved: The Board agreed to ensure diverse input, even from those not attending.

· ACTION – IC to capture input from non-attendees.


34/25	Date of Next Meeting

	16th July 2025 at ABC Offices.


	Chair………………………………………….               Date……………………….
